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central   and  local,   required   for   obtaining   and
enrolling National Service Volunteers ;

(b)  The   method   contemplated   for   allocating
volunteers to different branches of National Service,
including relations with employers and scales of
payment, with special regard to the possibility of
the same organisation being hereafter required for
compulsory purposes ;

(c)  The measures to be taken for meeting the
requirements of the Army in recruits.

Mr. Neville Chamberlain's Memorandum was
forthcoming on igth January, 1917, on which date
it was carefully examined by the War
Cabinet. It was in two parts, the first
Baling with the supply of men to the
Army, and the second with the proposed
organisation of the Ministry for enrolling the civil
population and allocating labour where it was most
wanted. To meet the demands of the Army for
recruits, his chief proposal was to withdraw exemp-
tions from all fit men up to the age of 22 by a General
Order, to which the fewest possible exceptions should
be allowed. There would also have to be a further
combing-out of those employed in the less essential
industries. For the organisation of National Service
he set out a scheme of headquarters staff and District
Commissioners, and proposed to take over the Labour
Exchanges as his instrument for effecting the actual
transfer of volunteers to the industries where they
were chiefly needed. As regards further powers, he
asked for authority to settle all questions relating to
the use and transfer of male and female civilian
labour, and for the right to issue Orders and Regula-
tions and create the requisite machinery for the work.